Seizing the opportunity - finance functions after the pandemic é
Like many corporate functions finance teams have been tested by the pandemic. Are there lessons %%‘

that can be learned from this and how can finance teams translate these into opportunities that they
can realise? Learning the right lessons could be crucial to the survival of the finance function.

The changing role of finance
Finance functions continue to shift towards an increased emphasis
on business partnering.

Post-pandemic action plan for finance

Six key actions for the post-pandemic finance function to consider:

Business Insight 1. Redefine the focus of finance to include broader performance
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Now > metrics for natural and human capital.
2. Invest in technologies that can be used to create and support an
enterprise-wide data model.
3. Use predictive analytics based upon this model to drive more

holistic business decision making.

4. Enhance business partnering and analytical skills to ensure that
finance can fulfil this new role across the organisation and continue
to improve collaboration both across it and with external parties.

5. Drive for greater efficiency, productivity and standardisation across
Transactional processes and common platforms.
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efficiency

and control
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Through these actions, establish finance as the central point within
the organisation for achieving sustainable and responsible growth
and enhancing the reputation of the organisation.

Lasting impacts
The pandemic has had some lasting impacts on the finance function.

Issues facing the finance function
A number of issues are facing the finance function. Paramount

for many is the wellbeing of employees. 0%
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Advancing technology

The pandemic has changed the focus of our

technology landscape.

Relevance of finance

Finance has become more relevant to its stakeholders as result
of the pandemic but there is more opportunity.
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Cyber risk

Cloud based solutions
Cloud computing
Agile developments
Scenario modelling
Predicitive analytics
Prescriptive analytics
Robotic process automation
Use of Al and ML

Use of data lakes
Blockchain

It has represented an opportunity
to develop its influence which we
have been able to capitalise on

It has represented an opportunity,
but we have yet to capitalise on it

There has been no change
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The finance function has become
less relevant to the organisation

0%  10%  20%  30%  40%  50%  60%
Changing the forecasting horizons

Scenario modelling has for many finance functions, become the
watch word of the pandemic. What has happened so far?

Maintai - Impact on internal controls
aintained existing cycles
Focus only on short term Organisations have been able to maintain their internal
planning / scenario modelling control environment.
Reappraised key
performance indicators B 1 - Notresilientatall = 2 3 ®m4 m5-Veryresilient
Utilised real time reporting
in place of monthly cycles
Focused on 90-day rolling plans
Using three to five year
rolling forecasts
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