Planning and performance management paradigm

The focus of planning and forecasting
What is the focus of planning and forecasting in your
organisation?
80%
70%
60%
50% 56%
40%
30% 34%
20%

10%

0%

8%

To a significant
extent however
some other
objectives, such as
operational, are
considered

Financial profit
is the sole focus

There is an equal
focus on a number
of both financial
and other, such as
operational,
objectives

New forms of performance measures

Are new forms of performance measures needed for
investors, analysts and capital markets as opposed to pure
financial measures?

B Yes, 82%
® No, 10%
® Don't know, 8%

Think Ahead

CHARTERED ACCOUNTANTS™

AUSTRALIA + NEW ZEALAND

The future focus of planning and forecasting
Which of the following characteristics of your planning and

forecasting process do you envision will be implemented in your

organisation in the medium term (3 to 5 years)?

B Yes

© Maybe

B No B Already implemented M Don't know

100%

80%

60%

40%

20%

0%
Driven by Include org Continuous Financial Integrated Utilise big
organisa-  objectives and and into data and looking
tional towards flexible  operational operation momentum innovative
purpose net zero and tech culture

architecture

The tools we use
To what extent are any of the following used to help manage
planning and performance in your organisation?

B Agreatdeal M Tosome extent M Notatall B Don't know

100%
80%
60%
40%
20%
1O
Spreadsheets  Planning XP&A tools Scenario Nowcasting  Foresight
modules modelling
within
financial
applications

DIFFERENCE

MAKERS™ IN ASSOCIATION WITH

Forward ~ Adds value

to org

Application
of machine
learning

.

pwec

Incorporating ESG

To what extent is forecasting of environmental, social and
governance (ESG) components either seen now, or do you expect
to be seen in the medium-term (the next three to five years), as an
integral part of the (financial) planning and performance process?

B |n Medium-term

B Now (short term)

50%
40%
30%
20%
10%
0%
Fully Partially ~ Primarily on Not Don't Not
integral integral an ad-hoc integral know applicable
basis

Key areas of focus
What are the key areas of focus for Financial Planning and
Analysis (FP&A) activity in your organisation, if any?

80%

70%

60%

50%

40%

30%

20%

10%

0% > o .
Real-time Predicitive Real time  Robust Other Don't None of
plansvs. analytics forecasts  what-if know  the above
historic and scenarios
variances Forecasts
after the
event
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Planning and performance management paradigm NZ

The focus of planning and forecasting
What is the focus of planning and forecasting in your
organisation?
80%
70%
60%
50%
40%
30%
20%
10%
0%

59%

31%

8%

There is an equal
focus on a number
of both financial
and other, such as
operational,
objectives

To a significant
extent however
some other
objectives, such as
operational, are
considered

Financial profit
is the sole focus

New forms of performance measures

Are new forms of performance measures needed for
investors, analysts and capital markets as opposed to pure
financial measures?

H Yes, 86%
u No, 9%
® Don't know, 5%

Think Ahead

CHARTERED ACCOUNTANTS™

AUSTRALIA + NEW ZEALAND

The future focus of planning and forecasting
Which of the following characteristics of your planning and

forecasting process do you envision will be implemented in your

organisation in the medium term (3 to 5 years)?

B Yes [ Maybe B No M Alreadyimplemented M Don't know

100%

80%

60%

40%

20%

0%

Driven by Include org Continuous Financial Integrated Utilise big

organisa-  objectives and and into data and looking
tional towards flexible  operational operation momentum innovative
net zero and tech culture

purpose
architecture

The tools we use
To what extent are any of the following used to help manage
planning and performance in your organisation?

B Agreatdeal M Tosome extent M Notatall B Don't know

100%
80%
60%
40%

20%

‘o
Spreadsheets  Planning XxP&A tools Scenario Nowcasting  Foresight
modules modelling
within
financial
applications

DIFFERENCE

MAKERS™ IN ASSOCIATION WITH

Forward ~ Adds value

to org

Application
of machine
learning

i

pwec

Incorporating ESG

To what extent is forecasting of environmental, social and
governance (ESG) components either seen now, or do you expect
to be seen in the medium-term (the next three to five years), as an
integral part of the (financial) planning and performance process?

B Now (short term) M In Medium-term

50%
40%
30%
20%
10%
0% 4% 4%
Fully Partially  Primarily on Not Don't Not
integral integral an ad-hoc integral know applicable
basis

Key areas of focus
What are the key areas of focus for Financial Planning and
Analysis (FP&A) activity in your organisation, if any?

80%
70%
60%
50%
40%
30%
20%
10%

1O/
0% Real-time Predicitive Real time  Robust Other Don't None of
plansvs. analytics forecasts  what-if know  the above
historic and scenarios
variances Forecasts
after the
event
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Planning and performance management paradigm

The focus of planning and forecasting
What is the focus of planning and forecasting in your

The future focus of planning and forecasting
Which of the following characteristics of your planning and

Incorporating ESG

To what extent is forecasting of environmental, social and

governance (ESG) components either seen now, or do you expect
to be seen in the medium-term (the next three to five years), as an

forecasting process do you envision will be implemented in your
organisation in the medium term (3 to 5 years)?

organisation?

80% Bves B Mabe B No M Abcadyimplemented M Don'tknow integral part of the (financial) planning and performance process?
70"/4) 100% B Now (short term) M In Medium-term
60% 62% 50%
50% 80%
40% 40%
‘o
60%
30% 30%
28%
20% 40%
10% 20%
(]
o 20%
7
0% 2 10%

To a significant
extent however

There is an equal
focus on a number 0%

Financial profit
is the sole focus

some other of both financial Driver! by Incl.ude. org Continuous  Financial Inte_grated Utilise big Forw_ard Adds value 0% 6% 6%
L organisa-  objectives and and into data and looking to org ]
objectives, such as and other, such as tional towards flexible  operational operation momentum innovative Fully Partially  Primarily on Not Don't Not
operational, are operational, purpose  net zero and tech culture integral integral an ad-hoc integral know applicable
considered objectives architecture basis

Key areas of focus
What are the key areas of focus for Financial Planning and
Analysis (FP&A) activity in your organisation, if any?

The tools we use
To what extent are any of the following used to help manage
planning and performance in your organisation?

New forms of performance measures

Are new forms of performance measures needed for
investors, analysts and capital markets as opposed to pure
financial measures?

B Agreatdeal M Tosome extent M Notatall B Don't know

80%
100%
B Yes, 83% 70%
® No, 8% 80% 60%
(]
¥ Don't know, 9% 50%
60% 40%
30%
O/
40% 20%
10%
20% °
0% > o .
Real-time Predicitive Real time  Robust Other Don't None of
o plansvs. analytics forecasts  what-if know  the above
Spreadsheets  Planning XxP&A tools Scenario Nowcasting ~ Foresight  Application historic and scenarios
modules modelling of machine .
within learning variances Forecasts
financial after the
applications event
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DIFFERENCE

MAKERS™ IN ASSOCIATION WITH

Think Ahead

CHARTERED ACCOUNTANTS™
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Planning and performance management paradigm

The focus of planning and forecasting
What is the focus of planning and forecasting in your

organisation?

80%

70%

60%

50%

40% 42%
30%

20%

1O/
10% %

To a significant
extent however
some other
objectives, such as
operational, are
considered

Financial profit
is the sole focus

There is an equal
focus on a number
of both financial
and other, such as
operational,
objectives

New forms of performance measures

Are new forms of performance measures needed for
investors, analysts and capital markets as opposed to pure
financial measures?

H Yes, 96%
® No, 3%
® Don't know, 1%

Think Ahead

CHARTERED ACCOUNTANTS™
AUSTRALIA + NEW ZEALAND

The future focus of planning and forecasting
Which of the following characteristics of your planning and

forecasting process do you envision will be implemented in your

organisation in the medium term (3 to 5 years)?

B Yes Maybe B No B Already implemented B Don't know
O,
100% 11% 10% 13%
o
80% 21% 2“;:
° 22%
60%
40%

20%

0%
Driven by Include org Continuous Financial Integrated Utilise big ~ Forward
organisa-  objectives and and into data and looking
tional towards flexible  operational operation momentum innovative

and tech culture

architecture

purpose net zero

The tools we use

To what extent are any of the following used to help manage
planning and performance in your organisation?

B Agreatdeal M To some extent Notatall B Don't know

o© HEEN 0O
HEEERER

100%
80%
60%
40%

20%

‘o
Spreadsheets  Planning xP&A tools Scenario Nowcasting  Foresight
modules modelling
within
financial
applications

DIFFERENCE

MAKERS™ IN ASSOCIATION WITH

Adds value
to org

Application
of machine
learning

.
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Incorporating ESG
To what extent is forecasting of environmental, social and

governance (ESG) components either seen now, or do you expect

to be seen in the medium-term (the next three to five years), as an

integral part of the (financial) planning and performance process?

B Now (short term) M In Medium-term

50%
40%
30%
20%
10%
0% 5% 5%
‘o
Fully Partially  Primarily on Not Don't Not
integral integral an ad-hoc integral know applicable
basis

Key areas of focus

What are the key areas of focus for Financial Planning and
Analysis (FP&A) activity in your organisation, if any?

80%

70%

60%

50%

40%

30%

20%

10%

0% > o .
Real-time Predicitive Real time  Robust Other Don't
plansvs. analytics forecasts  what-if know
historic and scenarios
variances Forecasts
after the
event

None of
the above
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Planning and performance management paradigm

The focus of planning and forecasting
What is the focus of planning and forecasting in your

organisation?
80%
70%
60%
50%
40%
30%
20%
10%
0%

51%

38%

10%

There is an equal
focus on a number
of both financial
and other, such as
operational,
objectives

To a significant
extent however
some other
objectives, such as
operational, are
considered

Financial profit
is the sole focus

New forms of performance measures

Are new forms of performance measures needed for
investors, analysts and capital markets as opposed to pure
financial measures?

B Yes, 74%
m No, 17%
¥ Don't know, 9%

Think Ahead

CHARTERED ACCOUNTANTS™

AUSTRALIA + NEW ZEALAND

The future focus of planning and forecasting
Which of the following characteristics of your planning and

forecasting process do you envision will be implemented in your

organisation in the medium term (3 to 5 years)?

B Yes [ Maybe B No M Alreadyimplemented M Don't know

100%

80%

60%

40%

20%

0%

Driven by Include org Continuous Financial Integrated Utilise big

organisa-  objectives and and into data and looking
tional towards flexible  operational operation momentum innovative
net zero and tech culture

purpose
architecture

The tools we use
To what extent are any of the following used to help manage
planning and performance in your organisation?

B Agreatdeal M Tosome extent M Notatall B Don't know

100%
80%
60%
40%

20%

‘o
Spreadsheets  Planning XxP&A tools Scenario Nowcasting  Foresight
modules modelling
within
financial
applications

DIFFERENCE

MAKERS™ IN ASSOCIATION WITH

Forward ~ Adds value

to org

Application
of machine
learning

i
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Incorporating ESG

To what extent is forecasting of environmental, social and
governance (ESG) components either seen now, or do you expect
to be seen in the medium-term (the next three to five years), as an
integral part of the (financial) planning and performance process?

B Now (short term) M In Medium-term

50%
40%
30%
20%
10%
0%
Fully Partially  Primarily on Not Don't Not
integral integral an ad-hoc integral know applicable
basis

Key areas of focus

What are the key areas of focus for Financial Planning and
Analysis (FP&A) activity in your organisation, if any?

80%
70%
60%
50%
40%
30%
20%
10%

1O/
0% Real-time Predicitive Real time  Robust Other Don't None of
plansvs. analytics forecasts  what-if know  the above
historic and scenarios
variances Forecasts
after the
event
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Planning and performance management paradigm

The focus of planning and forecasting
What is the focus of planning and forecasting in your

organisation?
80%
70%
60% el
50%
40%
30%
20% 26%
10%

0%

8%

There is an equal
focus on a number
of both financial
and other, such as
operational,
objectives

Financial profit
is the sole focus

To a significant
extent however
some other
objectives, such as
operational, are
considered

New forms of performance measures

Are new forms of performance measures needed for
investors, analysts and capital markets as opposed to pure
financial measures?

H Yes, 89%
m No, 7%
B Don't know, 4%

Think Ahead

CHARTERED ACCOUNTANTS™

AUSTRALIA + NEW ZEALAND

The future focus of planning and forecasting

Which of the following characteristics of your planning and
forecasting process do you envision will be implemented in your
organisation in the medium term (3 to 5 years)?

B Yes Maybe B No B Already implemented B Don't know

s
100% sz 5% 5% .
10% 7% 9% 13%
9
80% I s 7 14%
60%
40%
20%
0%
Driven by Include org Continuous Financial Integrated Utilise big ~ Forward Adds value
organisa-  objectives and and into data and looking to org
tional towards flexible  operational operation momentum innovative
purpose net zero and tech culture

architecture

The tools we use

To what extent are any of the following used to help manage
planning and performance in your organisation?

Not atall M Don't know

B Agreatdeal M To some extent

100%

| 4% | | 4% |

80%
60%
40%
20%
O,
Spreadsheets  Planning xP&A tools Scenario Nowcasting ~ Foresight  Application
modules modelling of machine
within learning
financial
applications
—

DIFFERENCE

MAKERS™ IN ASSOCIATION WITH

pwec
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Incorporating ESG

To what extent is forecasting of environmental, social and
governance (ESG) components either seen now, or do you expect
to be seen in the medium-term (the next three to five years), as an
integral part of the (financial) planning and performance process?

B Now (short term) M In Medium-term

50%
40%
30%
20%
10%
0% 4% 4%
Fully Partially  Primarily on Not Don't Not
integral integral an ad-hoc integral know applicable
basis

Key areas of focus

What are the key areas of focus for Financial Planning and
Analysis (FP&A) activity in your organisation, if any?

80%
70%
60%
50%
40%
30%
20%
10%
0% 1% 1% 1%

° Real-time Predicitive Realtime  Robust Other Don't None of
plansvs. analytics forecasts  what-if know  the above
historic and scenarios
variances Forecasts
after the

event
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Planning and performance management paradigm .

k__ «71‘“«
. . . . . 1 1
The focus of planning and forecasting The future focus of planning and forecasting Incorporating ESG s’
What is the focus of planning and forecasting in your Which of the following characteristics of your planning and To what extent is forecasting of environmental, social and
organisation? forecasting process do you envision will be implemented in your governance (ESG) components either seen now, or do you expect
. organisation in the medium term (3 to 5 years)? to be seen in the medium-term (the next three to five years), as an
80% Bves B Mabe B No M Abcadyimplemented M Don'tknow integral part of the (financial) planning and performance process?
70% 100% B Now (shortterm) M In Medium-term
1 ,
60% 50%
50% e 80%
1O
40% 40%
o, 38% 60%
30% 30%
20% 40%
1O,
10% 20%
= 20%
0% 10%
Financial profit To a significant There is an equal
is the sole focus extent however focus on a number 0%
some other of both financial Driven_ by Incl_ude_ org Continuous  Financial Inte_grated Utilise big Forw_ard Adds value 0%
objectives, suchas  and other, such as Sone towrds fisle  operational operaton momemam mmevatoe CFully - Partially  Primarilyon  Not Don't Not
operational, are operational, purpose  net zero and tech culture integral integral an ad-hoc integral know applicable
considered objectives architecture basis
New forms of performance measures The tools we use Key areas of focus
Are new forms of performance measures needed for To what extent are any of the following used to help manage What are the key areas of focus for Financial Planning and
investors, analysts and capital markets as opposed to pure planning and performance in your organisation? Analysis (FP&A) activity in your organisation, if any?
financial measures? B Agreatdeal M Tosome extent ™ Notatall M Don'tknow 80%
‘o
O/
H Yes, 80% 100% 70%
| | Y o,
No, 12% 80% 60%
® Don't know, 8% 50%
60% 40%
30%
O/
40% 20%
1O
20% 10%
0% . " .
Real-time Predicitive Real time  Robust Other Don't None of
o plansvs. analytics forecasts  what-if know  the above
Spreadsheets  Planning XxP&A tools Scenario Nowcasting ~ Foresight  Application historic and scenarios
modules modelling of machine .
within learning variances Forecasts
financial after the
applications event

Think Ahead DIFFERENCE _l

IN ASSOCIATION WITH
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Planning and performance management paradigm

The focus of planning and forecasting The future focus of planning and forecasting Incorporating ESG

What is the focus of planning and forecasting in your Which of the following characteristics of your planning and To what extent is forecasting of environmental, social and
organisation? forecasting process do you envision will be implemented in your governance (ESG) components either seen now, or do you expect
80% organisation in the medium term (3 to 5 years)? to be seen in the medium-term (the next three to five years), as an

. ) . : -
BYes W Mabe MNo M Aleadyimplemented M Don'tknow integral part of the (financial) planning and performance process?

70% B Now (short term) M In Medium-term

N 100%  m37 4% 6% 5%
60% 63% 10% 9% 6% 10% 12% 50%
50% 80% WAL S7 B 8% B 5% 10%
40% 40%
o, 60%
30% o 30%
20% 40%
10% 20%
o 20%
0% 6% 10%
Financial profit To a significant There is an equal
is the sole focus extent however focus on a number 0%
some other of both financial Driven_ by InEI_ude_ org Comin:ous Finangia\ Inte_grated lélilise bijg II:or\C_ard Adds value 0% 3% 4%
; 5 organisa-  objectives an an into ata an looking to org . . . B
ObjedIV?S, S;JCh as and Otherf Suclh as tional towards flexible  operational operation momentum innovative . Fully Pama"y Primarily on ) Not Don't th
operational, are operational, purpose  net zero and tech culture integral integral an ad-hoc integral know applicable
considered objectives architecture basis
New forms of performance measures The tools we use Key areas of focus
Are new forms of performance measures needed for To what extent are any of the following used to help manage What are the key areas of focus for Financial Planning and
investors, analysts and capital markets as opposed to pure planning and performance in your organisation? Analysis (FP&A) activity in your organisation, if any?
financial measures? B Agreatdeal B To some extent Not atall M Don't know 80%
‘o
O/
" Yes, 87% 100% 70%
/o
® No, 8% 80% 60%
(]
® Don't know, 5% 50%

60% 40%
30%
40%
o 20%
20% 10%
(]
0% > o .
Real-time Predicitive Real time  Robust Other Don't None of
¥ plansvs. analytics forecasts  what-if know  the above
Spreadsheets  Planning xP&A tools Scenario Nowcasting Foresight  Application historic and scenarios
modules modelling of machine N
within learning variances Forecasts
financial after the
applications event
=
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Planning and performance management paradigm

The focus of planning and forecasting
What is the focus of planning and forecasting in your

organisation?
80%
70%
60%
50%
40%
30%
20%
10%
0%

59%

31%

8%

There is an equal
focus on a number
of both financial
and other, such as
operational,
objectives

Financial profit
is the sole focus

To a significant
extent however
some other
objectives, such as
operational, are
considered

New forms of performance measures

Are new forms of performance measures needed for
investors, analysts and capital markets as opposed to pure
financial measures?

H Yes, 90%
u No, 5%
® Don't know, 5%

Think Ahead

CHARTERED ACCOUNTANTS™

AUSTRALIA + NEW ZEALAND

The future focus of planning and forecasting
Which of the following characteristics of your planning and
forecasting process do you envision will be implemented in your
organisation in the medium term (3 to 5 years)?

B Yes Maybe B No B Already implemented B Don't know

100%
o
i B
13%

18%

80%

60%

40%

20%

0%
Driven by Include org Continuous ~Financial ~Integrated Utilise big ~ Forward = Adds value
organisa-  objectives and and into data and looking to org
tional towards flexible  operational operation momentum innovative
purpose net zero and tech culture

architecture

The tools we use

To what extent are any of the following used to help manage
planning and performance in your organisation?

B Agreatdeal M To some extent Notatall B Don't know

100% s | 5% | [ 5% | | 7% |

13%

80%
60%
40%
20%
O,
Spreadsheets  Planning xP&A tools Scenario Nowcasting ~ Foresight  Application
modules modelling of machine
within learning

financial
applications

.

DIFFERENCE

MAKERS™ IN ASSOCIATION WITH

pwec

Incorporating ESG

To what extent is forecasting of environmental, social and
governance (ESG) components either seen now, or do you expect
to be seen in the medium-term (the next three to five years), as an
integral part of the (financial) planning and performance process?

B Now (short term) M In Medium-term

50%
40%
30%
20%
10%
0% 5% 5%
‘o
Fully Partially  Primarily on Not Don't Not
integral integral an ad-hoc integral know applicable
basis

Key areas of focus

What are the key areas of focus for Financial Planning and
Analysis (FP&A) activity in your organisation, if any?

80%
70%
60%
50%
40%
30%
20%
10%

o, 4%
0% Real-time Predicitive Real time  Robust Other Don't None of
plansvs. analytics forecasts  what-if know  the above
historic and scenarios
variances Forecasts
after the
event
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Planning and performance management paradigm

The focus of planning and forecasting
What is the focus of planning and forecasting in your

organisation?
80%
70%
60%
50%
40%
30% 32%
20%
10%
0%

58%

7%

To a significant
extent however
some other
objectives, such as
operational, are
considered

Financial profit
is the sole focus

There is an equal
focus on a number
of both financial
and other, such as
operational,
objectives

New forms of performance measures

Are new forms of performance measures needed for
investors, analysts and capital markets as opposed to pure
financial measures?

H Yes, 84%
® No, 6%
® Don't know, 10%

Think Ahead

CHARTERED ACCOUNTANTS™

AUSTRALIA + NEW ZEALAND

The future focus of planning and forecasting

Which of the following characteristics of your planning and
forecasting process do you envision will be implemented in your
organisation in the medium term (3 to 5 years)?

B Yes Maybe B No B Already implemented B Don't know
100% 10% o -
80% 17% 16%
60%
40%

20%

0%
Driven by Include org Continuous ~Financial ~Integrated Utilise big ~ Forward = Adds value
organisa-  objectives and and into data and looking to org
tional towards flexible  operational operation momentum innovative
purpose net zero and tech culture

architecture

The tools we use

To what extent are any of the following used to help manage
planning and performance in your organisation?

B Agreatdeal M To some extent Notatall B Don't know

% ——
100%  po— e

80%
60%
40%

20%

‘o
Spreadsheets  Planning xP&A tools Scenario Nowcasting ~ Foresight  Application
modules modelling of machine
within learning
financial
applications

DIFFERENCE

MAKERS™ IN ASSOCIATION WITH

.

pwec

Incorporating ESG
To what extent is forecasting of environmental, social and

governance (ESG) components either seen now, or do you expect
to be seen in the medium-term (the next three to five years), as an
integral part of the (financial) planning and performance process?

B Now (short term) M In Medium-term

50%
40%
30%
20%
10%
0%
Fully Partially  Primarily on Not Don't Not
integral integral an ad-hoc integral know applicable
basis

Key areas of focus
What are the key areas of focus for Financial Planning and
Analysis (FP&A) activity in your organisation, if any?

80%
70%
60%
50%
40%
30%
20%
10%
L o
0% 1% 1% 0%
Real-time Predicitive Real time  Robust Other Don't None of
plansvs. analytics forecasts  what-if know  the above
historic and scenarios
variances Forecasts
after the
event
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Planning and performance management paradigm

The focus of planning and forecasting
What is the focus of planning and forecasting in your

organisation?
80%
70%
60%
50%
40%
30%
20%
10%
0%

51%

39%

10%

There is an equal
focus on a number
of both financial
and other, such as
operational,
objectives

Financial profit
is the sole focus

To a significant
extent however
some other
objectives, such as
operational, are
considered

New forms of performance measures

Are new forms of performance measures needed for
investors, analysts and capital markets as opposed to pure
financial measures?

H Yes, 85%
u No, 8%
® Don't know, 6%

Think Ahead

CHARTERED ACCOUNTANTS™

AUSTRALIA + NEW ZEALAND

The future focus of planning and forecasting

Which of the following characteristics of your planning and
forecasting process do you envision will be implemented in your
organisation in the medium term (3 to 5 years)?

B Yes Maybe B No B Already implemented B Don't know

100% o 20
9% 2;’ &% 6% 55
6% = 18% 5% 10% 5%

80%

60%

40%

20%

0%
Driven by Include org Continuous ~Financial ~Integrated Utilise big ~ Forward = Adds value
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The tools we use
To what extent are any of the following used to help manage
planning and performance in your organisation?

B Agreatdeal M To some extent Notatall B Don't know
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Incorporating ESG

To what extent is forecasting of environmental, social and
governance (ESG) components either seen now, or do you expect
to be seen in the medium-term (the next three to five years), as an
integral part of the (financial) planning and performance process?
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Key areas of focus

What are the key areas of focus for Financial Planning and
Analysis (FP&A) activity in your organisation, if any?
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Planning and performance management paradigm

The focus of planning and forecasting
What is the focus of planning and forecasting in your

organisation?
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New forms of performance measures

Are new forms of performance measures needed for
investors, analysts and capital markets as opposed to pure
financial measures?

H Yes, 80%
u No, 12%
® Don't know, 8%
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The future focus of planning and forecasting
Which of the following characteristics of your planning and

forecasting process do you envision will be implemented in your

organisation in the medium term (3 to 5 years)?
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The tools we use
To what extent are any of the following used to help manage
planning and performance in your organisation?

B Agreatdeal M Tosome extent M Notatall B Don't know

100%
80%
60%
40%

20%

‘o
Spreadsheets  Planning XxP&A tools Scenario Nowcasting  Foresight
modules modelling
within
financial
applications

DIFFERENCE

MAKERS™ IN ASSOCIATION WITH

Forward ~ Adds value

to org

Application
of machine
learning

i

pwec

Sl

SMALL AND MEDIUM SIZED ENTERPRISES

Incorporating ESG

To what extent is forecasting of environmental, social and
governance (ESG) components either seen now, or do you expect
to be seen in the medium-term (the next three to five years), as an
integral part of the (financial) planning and performance process?

B Now (short term) M In Medium-term
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Key areas of focus
What are the key areas of focus for Financial Planning and
Analysis (FP&A) activity in your organisation, if any?
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Planning and performance management paradigm

The focus of planning and forecasting The future focus of planning and forecasting Incorporating ESG
What is the focus of planning and forecasting in your Which of the following characteristics of your planning and To what extent is forecasting of environmental, social and
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